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\,.,\ D-,ii[l1r' prrAr"r'r{rnN NiNr 2020

( thcry: rni fA hocrch tA :+ltXS-l{LI ngi1r :0/t: 2019)

C6n cu Quy6t dinh so: 12.86iQD-LJBND.ngay 12 thang 6 nlim 2018 cua tillNl)
thdnh ph6 vO vi0c ph0 duy0t I(6 hoach san xr-rAt kinh doanh r,'ri K6 hoach claLr tu' phat

tliOn giai ctoan 201 8-2020 cr-ra C6n-e ty 'l'NI IH MTV Xo so IJai Pht)ng:
'l'[ruc 

hi,-^n cong vAn s6: 2888/KHDT-DN ngiil'13 thling l2 nrim 2019 cLra Sci

lu.e i'riiliclr ,,'li llrlLr tu lhinl'r phO r,€ r iOc rar clr-rrrg l<6 hoach sdn xr-riit ltinh t]oanh r,;r cliu
lLr phiit tri0n narn 2020:

Cong ty-INHII MTV Xd s6 l.lai Phdng xay'c1ung ke hoach kinh cloanh r,a cliLr
.,i

trr phat tri0n nam 2020 trinh LJBND. Srr I(e hoach'n,ir clau tr-r thanl'r pl"ro nhu'sar-r:

I. Tinh hinh sin *uit |<inl, doanh vir clf,u trrph:it tri0n nlrn 2019:
l. tliic kOt quti thg'c hiQn circ chi tiOu:

2. K6 hoach tliu tu' phit tri0n: d:rng thr;'c hiQn

I)iur tuL X01' clung Nha lam vi0c Chi nhiirrh llach t.ong V! tai llur'On cldo llach
[.ong Vi.

tl. l(0 hoirch s:in xuit l<inh doanh vri tliu tu'phirt triOn n:im 2020.

l. K0 hoirch kinh doanh nim 2021):

Stt Chi ti0u DVT NIm 2019

i V0n chur sri hfr'ur
'lri€u cl0rrs 72.,150

2 1'ong cloanh thu thuin T'ri0u dong 72.59{)

2.1 Doanh thu x6 s6 'fri0u ddng 68.775

2.2 D.thu kh6c I'ri6r-r cl6ng 3.815
a
-) Lo-i nhudn tn-rdc thue TNDN 'fri0r-r clong i.900

4 Nop ngin sich 'I'ri0r-r dOng i 9.001)

5 Clh hoat d6ng kinh doanh T'ri0ur cl6ng 70.690

6 Cllr rliiLr tLL
'l'ri€r-r cl6r'rs.U 280

l 'l'hu nirap binh c1u0n nguriii lao clt2ng 'l'r. don gAr gr"rrr ii tl-i iu-r u 8

I 'I6ng sd lao clQng nguo'i 82

stt Chi ti0u DVT Niim 2020

I Von chu sd hiru Tr Qu cl6ng 73.000

2 i0ng tkranh thur thu6n T'r er-r d6ng 73.780

2.t Doanfr thLr rd so
't'r

0Lr cl6ng 69.960

ffi



)1 I).thu l..hac 'fr 0Lr clting 3.820
l
-) l.tri nhuin tru6c thue TNDN 'fr

eLr cl6ng 1.9.)0

1 N6p ng0n sitch Tr 0r-r cl0ng 19.000

5 Ciri hoat clQng kinh doanh Tr 0n clOrrg 71 .830

6 Chi cldu tu '['r
9u dong .1.220

7 Thu nhAp binh ciudn ngudi lao ddng Tr. d6nsin gr-rd i/thin g 8

8 1'6ng sd lao cl0ng nguo'i 84

2. KO ho4ch clf,u tu'ph6t tri6n nIm 2021):
,:
i,u1, 1r.tu rltLtc hi0n r.'icc iliiLr ir"L Xe1'r1u'iig *r0rrS trinh'l'r'u s*'(.iri r:lriinil {'ilnu 1,i

'l'hilttl h,{'i'V X0 so lliii l'hdng tai }3:ch I-onq. V{' thc* Qulr\t eijn}: so t.lli*i{)l}-
il]lNll n*tir'1it{,:.1)t}18 cur iillNl-} tl'riin}r ph0 r,0 r,i0c plri'tlrni'l il,.1 lr,;ae1::;rr: xr-nit

hinh cloaul: r,i\ lif hoach d*u trL ph*l tli*n giai cloan:018-:0:{i rira {,'ixrg 1, 
.I'h-tl}l

h4'lV Xi sir l[*i ]:]hiir-rg i'a Qui'Jl riirrl: sti 1il7i lrUr-rlt]hil] r:1:;r-r' ii?,5r'2{}l{} r-:Lrri

i tlf i tlr;irrlr irh,, \'Lr ri*u. ph(: rJLrrit Ki i:o;clr siin ruiit ltinl: dtlrni: Irl i"ri it,,;.rult rl,i,i trl

;:rh;it tr"ii:r narr: l{}tV. 'l0ng mitc ilaii-r tlr riu }ii0n ,4"1i{l t1, .ii;r,t. rir n!iLrii,, r.},r_t t1",,r rrr

illr-tt triu'tr {'.rtiji l.\

III. Circ giii phfp thr.r'c hiOn:

1. Qu..v hoach vi thi tru:dng;

- Thr-rc hien tot dinh hu6'ng phdt tri€n hoat dQng kir-rh cloanh x6 so t<i0n thiet cLla

86'fdi chinh.

- Dam bAo c6c quy dinh cira Bo Ti\i chinh ve dia br\n phiit hanh 16 so" loai hinh
flr,sln phrtui. lurrt ur[rc clclanh sO phdt hl\nh. h0 thorrg phAn phoi ve so. c1uav sri mo'

tl-iirting. trit thLrd'ng vd thu'c hien tot crr cl"r0 qulin li tii chinh doi vri'i cloanh nghiep rcr
s6.

- Tl-ruc hi6n cdc giai phdp kirrh doanh ro so ddm biio carrh tranh ldnh manh" cl.ng
phdp lLrAt. tang truo'ng 6n dinh vd ndr-rg cao hieu qua kinl-r doanh cira Cdng t,v. L)dng
thd'i chu dQ.ng phong ngira. ngf,n chan nhiurg phft sinh tiOu cu'c trorrg hoat donq liinh
cloanir x0 s6.

2 Qr.y houch v€ siln phartt

. - fiOp tuc dr-r; rri r a phut triOn clic loai hinh ve xO sO hiOn nay gonr vd r0 s0
truy0rr thong. r,d x6 so bi0t ket qr-ra ngay va ve . 6 so lotcl. Thuo'ng rur,cn rrghi0n c[Lu

,. ..; i -cii tieu nrau nri. ch6t lu'crng td'vi, ddp irng t6t nhit thi hiOr"r lihdch hiing. D0ng thd'i
t[ng,ctrdng circ biOn phrip cdn thiOt c10 ngirn ngira ki r6Lr loi dLrng cao su'it. gia mao td'
r,6 dC lua dao. truc lo-i.

3. Qtqy, hoach vi tct chil'c b0 mtiy'
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- I iOp lt-rc thtrc hi0n m0 hinh
giirrr cltic. I(i0m soirt l'i€n.

1. Gidi phtist rdi chinh:

qudn l{.' nhLr hi0n na1' li Chr,r tich Cong tr. '1 0ng

- T[ng cud'ng cluran ly hio tru\n von. tii san tronq kinl'r doar"rh ro so.

- Ndng cao hiOr-r qua su dpng von trong l<inh clounh ro so.

- l)41 manh dAr-r tLL r 0rr tie h lirr cLra doanh nghiOp.



; l,) ,ltrir' klnlr l,lt,itt phoi

- l)iun bao 1009.,6 r,e xO sO clrroc phit hanh th6ng qua rlanq lLr(yi clai lv cr-ra C6ng
l\'.

- 'l'hr-rdng xu1'0n tu1,0n truv0n pho bi6n cic cprv clinh n-r6'i cira phirp luat cioi r,(yi

dqli li.' x6 s6, C6 ccv cliO kiOrn so6t chlt ch0 r,i0c clai l, thLrc hiOn t6t hcrp d6ng viri C6ng
t1,.

6.'[irng ctrd'ng cltilr ltr co'so'vQt chat, ttiitt kiArr litm ttiAc c:ho COn-q fi", (,'hi

nlritnh "

- NAne clo s[rc canh tranh vi ndng lurc c1r-rrin tri cua cloanh ngl'ri6p.

- 't'o chu'c hoc tap,. c1r-rirn tri0t ciic ch[r truLor-rg. chinh siich cr-ra f)dng. phirp lLrqit

cua Nhd nu6'c, ch6p hdnh nshiOm chinh cdc qu,v dinh cirn phtip luat r,€ l<inlt
cloanh xo so hi6n thi€t: thLrc hi€n cl[ure. dAy c1u circ chO clo i,0 k0 lotin. cprdn li':
mua biro hi0m tdi san. 10p. qu. c'lrr phong tlieo qu,v dinh, ndng cao nhin thirc. i
th[rc trfch nhiOm. tao sLr clong thnan trong tap thO CBCNV.

';- I lp lrLrin boi dLr0ng nghiOp vu cho can b6. c6ng nhritr ."'iOn cr-ra Cong tr.

- Xlii cltLng Lr6 sr-rng circ girii,|hlip.eLr the cho phLr hop khi c(r chfr trucrng cho
phep thar ct0i ccv chO philt hrinh xo s6 truv0n thong cLra llo I'ii chinh.

7. lcing ctrd'ng cong tac dcitt tt'anh phdng, ch6ng tQi phclrtr sA tli
- Tdng cuong cac bi6n ph6p va su phoi,hcrp giira IIRND cdp hLry'On. co qLrilr

C6rig.an vd circ co qllall liOn qr.ran trong vi6c tri0n l<hai cdng tic phdng. chdng vii rr-L lr
circ c16i tr-ro'ng hoat d6ng so de"

- I lciqrt clQng phdng. chong tQi pham 16 ala phai thLLong xun'e n liOn tLrc. cLinh
tr'[rng vio clie dari nroi" clut'rng clar ehLr l0 de. rr-L lr nsl]iertr minh. cons hhai cic trrLr)rg
l-rop r,i pliaur nhiur-t rin c1c. giiio.dLrc cac tutrng hQp khric. dinh kj l-rins th6r'rg bio ciro
UBND thiinl-r pho r,0 tinh hir-rh so de c10 thdnh pho chi clao.

- T6 chirc cho cdc dai 11,' bdn ve sO tii cam ket khong clu'crc tham gia hoat ddng
L).

so cl€, xu lj' nghi0rn khi phft hien vi phpl; I(l'ren thuo'ng doi vo'i ciic tru'o'ng ho'p phft
hi0n. biio tin c16i ttnrng hoat ddng sO Oe.

- Jiiurg cu'r)ng c6ng tdc qLrin ly nhd nr,rdc v0 hoat clQng kinh doanh x0 scr

- l.iLlrvl) circ clurAn. hu1,6n cluutn lau. tao clieLr ki0n tl0 L'[rns. tr 'l'N]tll 
Nrl IV rir

sO Uai Phong md rong clia biin kinh cloanh. phrit hdnh ve xO sO.

T[ng clro'ng cac biOn ph6p cludn ll, hoat clQng xo sO. n5 tro circ clai lr hrirt r cr ro
s6 di ky kOt hop dong dai ly hop phdp.

. - PAl, miinh c6r-rg t6c tuy6n truyen vC , nghia vd lcri ich cira hoat cl6ng ro s6
lii0n thi€t

- l'Itr-rg cLtirng corrg lirc 1ul6n truven ve i'nghia va lcvi ich cLra l-roat c[6ns ro so". : : .:
pironu clrtrns s[r ilC cho clai t- bfn vi vli hhirch hl\ng.

- Ap dung da d4ng hinh thtrc (ph6ng sr-r" to rtri...)vd noi clr,rrrg tr-r,v6n tr-ur'en di
ngutri ddn th6y clucrc tinh nhdn.v[n vi\ lqi ich cr.ra xd s6, tidn thr-ro'r-rg gi0'a x6 so tot0 r ri
so d0 nhu nhau, hiinh vi ghi de vd cl6nh cle ld vi pham ph6p luAt. har-r cludr tric hai cua
hdnh vi ghi ct0 vd cldnh c10...
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6. 'l'lttrc.' hi1rt nghTtr yu yri'i ngnn slch nhd rrtr6'c ;

-..:. - 1iC'p tuc thr-tc hi0n tot phdp luit thu6. k0 khai va nop cliv dir. kip thoi circ loai
thLre. phi thco qr-r,v clirrh. ChLr clong phdi hcrp. c10 xu6t vci'i cr-r' cluan thurO cic vr-r6ng n-rirc

phdt sinir ve chinl-r srich thu6 ciOi vOi Cong t,v vd circ c16i tuong thLr ho thure.

- Chu clQng tham muu vdi UIIND thdnh phO r,d Sri l'ii chinh v0 srL rlrrng nurri,n
^ ,.i ,.:

thLr .ro s0 [,,iin thi0t" 'l'5ng cudng c6nc tac tr-ry0n trr"r,vOn ning czro nl-rin tliiLc cua ngr-rrri

clAn r'0 1' nghia cira hoat clQng xO sO. nhAt li nhii'ng d6rrg gop trLrc tii'p cLra hoat clong

r0 so r,.\o ph[rc lo'i rri hoi cdra dia phiro'ng"

No'i nhin:
- Su l(e hoaclr r a Ditr tLr:

- LrLLr Vl'. KH.
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